CARIBE PALM
COMMUNITY DEVELOPMENT
DISTRICT

MIAMI-DADE COUNTY
REGULAR BOARD MEETING
AUGUST 7, 2017
7:00 P.M.

Special District Services, Inc.
6625 Miami Lakes Drive, Suite 374
Miami Lakes, FL 33014

www.caribepalmcdd.org
305.777.0761 Telephone
877.SDS.4922 Toll Free



http://www.caribepalmcdd.org/

AGENDA
CARIBE PALM COMMUNITY DEVELOPMENT DISTRICT
Goulds Park — Gymnasium Building Multi-Purpose Room

11350 SW 216™ Street,
Miami, Florida 33170
REGULAR BOARD MEETING
August 7, 2017
7:00 p.m.
A. Call to Order
B. Proof of PUDIICAtION. ..o e e e Page 1
C. Establish Quorum
D. Additions or Deletions to Agenda
E. Comments from the Public for Items Not on the Agenda
F. Approval of Minutes
1. June 5, 2017 Regular Board Meeting & Public Hearing Minutes...............cocovviiiiiiiiiiniennn... Page 2

G. Old Business
1. Update Regarding Tract Q - Canopy Structure Improvements Project

2. Recap Regarding Refunding of Special Assessment Series 2005A Bonds (Refunding Bonds,
Series 2017) — Bond Closing July 10, 2017

3. Staff Report as Required

H. New Business
1. Discussion Regarding Fall Meeting Schedule
2. Staff Report as Required

I. Administrative & Operational Matters
1. Discussion Regarding Vacancy — Seat No. 5
2. Staff Report as Required

J. Board Member & Staff Closing Comments

K. Adjourn



MIAMI DAILY BUSINESS REVIEW
Published Daily except Saturday, Sunday and
Legal Holidays
Miami, Miami-Dade County, Florida

STATE OF FLORIDA
COUNTY OF MIAMI-DADE:
Before the undersigned authority personally appeared
MARIA MESA, who on oath says that he or she is the LEGAL
CLERK, Legal Notices of the Miami
flk/a Miami Review, a daily

Daily Business Review
(except Saturday, Sunday and
Legal Holidays) newspaper, published at Miami in Miami-Dade
County, Florida; that the attached copy of advertisement,
being a Legal Advertisement of Notice in the matter of

CARIBE PALM COMMUNITY DEVELOPMENT DISTRICT -
FISCAL YEAR 2016/2017 REGULAR MEETING SCHEDULE

in the XXXX Court,
was published in said newspaper in the issues of

09/19/2016

Affiant further says that the said Miami Daily Business
Review is a newspaper published at Miami, in said
Miami-Dade County, Florida and that the said newspaper has
heretofore been continuously published in said Miami-Dade
County, Florida each day (except Saturday, Sunday and
Legal Holidays) and has been entered as second class mail
matter at the post office in Miami in said Miami-Dade County,
Florida, for a period of one year next preceding the first
publication of the attached copy of advertisement; and affiant
further says that he or she has neither paid nor promised any
person, firm or corporation any discount, rebate, commission

or refund for the purpose of securing this advertisement for
publicatigp.-in
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CARIBE PALM COMMUNITY DEVELOPMENT
_DISTRICT FISCAL YEAR 2016/2017
. RIGULAR MEETING SGHEDULE

NOTIGE IS HEREBY GIVEN that the Board of Superwsors of the Canbe'
Palm Community Development District will hold Regular Meetings in the.
“Cafeteria Mutti 2a Meeting Room in the Goulds Park Gymnasium
‘Buillding located at 11350 SW 216th Street ‘Miami, Flonda 331 70, at 7:00 pm.
onthe foIIowmg dates* . ' .

. March62017
 April3,2017

- y
“ ‘ Junes 2017
: August7,2017

The | purpnse of ﬂwe meetungs is o conduct any business comfng before the
Board C )

bllc and wm Vbe qonducted gn

the meetk'ngs may.
the District Manag
ﬁve (65) days pnorto tEe date of the part:cular T eetmg

From time to hme one or two Supervxsors may parﬂcip te by tdephone, .

It ar person decides fo "app 7
‘matter considered at these. meeﬁngs, such person wi
proceedmg,: and such person may need fo insure tha

'made at his or her own expense and whlch reponj

bilities Act,
ce wnth the provnslons of the Americans with Disa

L:u; ;:gg: rrlxequmng special accommoda’aons or an interpreter 1o participate at
any o _these meetings - _should contact the District Manager at 305- 777-%76t1
land/or toll free at 1-877-737—4922 at Ieast seven (7) days prior to the da e
iofthe pamcular meetmg

fMeetmgs may be cancelled from ’ame o tlme thhout advertlsed nohce
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CARIBE PALM COMMUNITY DEVELOPMENT DISTRICT
PUBLIC HEARING & REGULAR BOARD MEETING
JUNE 5, 2017

A. CALL TO ORDER

The June 5, 2017, Regular Board Meeting of the Caribe Palm Community Development District was
called to order at 7:11 p.m. in Computer Room #114 located at 11350 SW 216" Street, Miami, Florida
33170.

B. PROOF OF PUBLICATION

Proof of publication was presented that notice of the June 5, 2017, Regular Board Meeting had been
published in the Miami Daily Business Review on September 16, 2016, as part of the District’s Fiscal
Year 2016/2017 Regular Meeting Schedule, as legally required.

C. ESTABLISH A QUORUM

It was determined that the attendance of Chairman Odel Torres (via conference call), Vice Chairperson
Merlin Nicieza and Supervisors Natalie Cedeno (who arrived at 7:28 p.m.), Carmen Maseda and Yesenia
Garcia constituted a quorum and it was in order to proceed with the meeting.

Also in attendance were: District Managers Neil Kalin and Armando Silva of Special District Services,
Inc.; and District Counsel Kenneth Artin (via conference call) of Bryant, Miller & Olive, P.A.

Also present were: Kristina Olson of Affinity Management Services, Miami, Florida; and Pedro
Hernandez, Squire Patton Boggs (US) LLP, Miami, Florida (via conference call).

D. ADDITIONS OR DELETIONS TO AGENDA

Mr. Silva requested the addition of the following items: Resolution 2017-05: Amending Bond Resolution
2016-17 (under New Business) and Consider Resignation Letter from Yesenia Garcia (under
Administrative & Operational Matters) after which the Board acknowledged his request.

E. COMMENTS FROM THE PUBLIC FOR ITEMS NOT ON THE AGENDA
There were no comments from the public for items not on the agenda.

F. APPROVAL OF MINUTES
1. March 6, 2017, Regular Board Meeting

The minutes of the March 6, 2017, Regular Board Meeting and asked if there were any changes. There
being no changes, a motion was made by Ms. Maseda, seconded by Ms. Garcia and unanimously passed

to approve the minutes of the March 6, 2017, Regular Board Meeting, as presented.

At approximately 7:14 p.m., Mr. Silva recessed the Regular Meeting and simultaneously opened the
Public Hearing.

G. PUBLIC HEARING
1. Proof of Publication
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CARIBE PALM COMMUNITY DEVELOPMENT DISTRICT
PUBLIC HEARING & REGULAR BOARD MEETING
JUNE 5, 2017

Proof of publication was presented that notice of the June 5, 2017, Public Hearing had been published
in the Miami Daily Business Review on May 16, 2017, and May 23, 2017, as legally required.

2. Receive Public Comment on the Fiscal Year 2017/2018 Final Budget & Assessments

Mr. Silva opened the public comment portion of the public hearing to receive comments on the
2017/2018 fiscal year final budget and non-ad valorem special assessments. There being no comments
from the public on the 2017/2018 fiscal year budget and assessments, Mr. Silva closed the public
comment portion of the Public Hearing.

3. Consider Resolution No. 2017-03 — Adopting a Fiscal Year 2017/2018 Final Budget
Mr. Silva presented Resolution No. 2017-03, entitled:
RESOLUTION NO. 2017-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
CARIBE PALM COMMUNITY DEVELOPMENT DISTRICT
APPROVING AND ADOPTING A FISCAL YEAR 2017/2018 FINAL
BUDGET INCLUDING NON-AD VALOREM SPECIAL
ASSESSMENTS; AND PROVIDING AN EFFECTIVE DATE.

Mr. Silva read the title of the resolution into the record and stated that it provides for approving and
adopting the fiscal year 2017/2018 final budget and the non-ad valorem special assessment tax roll. For
review purposes, a copy of the tax roll was provided at the meeting. A discussion ensued after which;

A motion was made by Ms. Garcia, seconded by Ms. Maseda and unanimously passed to adopt
Resolution No. 2017-03, as presented; thereby setting the 2017/2018 final budget and non-ad valorem
special assessment tax roll.

At approximately 7:18 p.m., Mr. Silva closed the Public Hearing and simultaneously reconvened the
Regular Meeting.

H. OLD BUSINESS
1. Ratify District Actions Relating to Tract Q — Canopy Structure Improvements Project

Mr. Silva advised that District Field Staff and G.R. Construction Management Corp. (the “Contractor”)
had met onsite (Tract Q) to verify all the components of the Tract Q — Canopy Structure Improvements
Project (the “Project”). Upon inspection of the work site, the Contractor informed District Field Staff
that there were several components of the Project that had not been included in the original proposal that
had previously been approved by the Board on March 6, 2017. A revised proposal, including all the
components of the Project, was received by District Staff and it reflected a cost of $87,138.15 (the
original proposal was $69,248.20). As a result, Arking Solutions, Inc., now the lowest responsible
proposer, was awarded the Project at an estimated cost of $70,852.20. A discussion ensued after which;
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CARIBE PALM COMMUNITY DEVELOPMENT DISTRICT
PUBLIC HEARING & REGULAR BOARD MEETING
JUNE 5, 2017

A motion was made by Ms. Nicieza, seconded by Ms. Maseda and unanimously passed to ratify District
actions regarding the engagement of Arking Solutions, Inc. to perform the Tract Q — Canopy Structure
Improvements Project.

2. Update Regarding Tract Q — Canopy Structure Improvements Project

Mr. Silva advised that the Project was in the permitting stages with Miami-Dade County. The permits
are expected to be opened by the end of next week and construction is scheduled to commence during
the first week of July 2017.

3. Update on Refunding of Special Assessment Bonds, Series 2005A

Mr. Kalin advised that there had been a recent increase in interest rates for municipal bonds, but not
enough to meet the savings parameters outlined in Resolution No. 2016-07, which had been adopted on
October 17, 2016 (the aggregate annual debt service savings shall not be less than 13%). The
Underwriter (Jon Kessler of FMSbonds, Inc. — who was not present) advised Mr. Kalin that there was
potential to save approximately 8% (net savings) per unit per year on the annual debt assessments. Mr.
Kalin also clarified that the refunding Bonds would not increase beyond the original par amount and that
the term of the refunding Bonds would not be extended beyond the original maturity date. Mr.
Hernandez, Bond Counsel, advised that if the Board decides to proceed with the refunding of the Series
2005A with an aggregate annual debt service savings of 8%, then Resolution 2016-06 would have to be
amended to reflect the change of the savings parameters from 13% to 8%. A discussion ensued after
which the Board consensus was to proceed with the refunding of the Series 2005A Bonds, only if the
aggregate annual debt service savings shall not be less than 11%. Mr. Kalin acknowledged the Board’s
request and stated that District Staff and the Underwriter would continue to monitor interest rates and
report at an upcoming meeting.

4. Staff Report, as Required
There was no Staff Report at this time.

I. NEW BUSINESS
1. Consider Resolution No. 2017-04 — Adopting a Fiscal Year 2017/2018 Meeting Schedule

Mr. Silva presented Resolution No. 2017-04, entitled:
RESOLUTION NO. 2017-04
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE CARIBE
PALM COMMUNITY DEVELOPMENT DISTRICT, ESTABLISHING A
REGULAR MEETING SCHEDULE FOR FISCAL YEAR 2017/2018 AND
SETTING THE TIME AND LOCATION OF SAID DISTRICT MEETINGS;
AND PROVIDING AN EFFECTIVE DATE.

Mr. Silva provided an explanation for the document. A discussion ensued after which;
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CARIBE PALM COMMUNITY DEVELOPMENT DISTRICT
PUBLIC HEARING & REGULAR BOARD MEETING
JUNE 5, 2017

A motion was made by Ms. Nicieza, seconded by Ms. Maseda and unanimously passed to adopt
Resolution No. 2017-04, as amended; changing the start time of the scheduled meetings from 7:00 p.m.
to 6:45 p.m.; thereby setting the 2017/2018 regular meeting schedule and authorizes the publication of
the annual meeting schedule as required by law.

2. ADD-ON - Consider Resolution No. 2017-05 — Amending Bond Resolution No. 2016-07
Resolution No. 2017-05 was presented, entitled:

RESOLUTION NO. 2017-05

A RESOLUTION AMENDING RESOLUTION NO. 2016-07 IN
ORDER TO AMEND THE SERIES DESIGNATION FROM SERIES
2016 TO SERIES 2017 AND DECREASE THE AVERAGE ANNUAL
DEBT SERVICE SAVINGS PARAMETER THEREIN TO 11%, AND
PROVIDING FOR AN EFFECTIVE DATE.

Mr. Kalin provided an explanation for the document. A discussion ensued after which:

A motion was made by Mr. Cedeno, seconded by Ms. Nicieza and unanimously passed to adopt
Resolution No. 2017-05, as amended, thereby amending the minimum annual aggregate savings
threshold on Resolution No. 2016-07 from 13% to 11%.

At approximately 7:36 p.m., Mr. Hernandez and Mr. Artin thanked the Board for their time and excused
themselves from the meeting.

J. ADMINISTRATIVE & OPERATIONAL MATTERS
1. Financial Risk Management Policy/Review/Update — Fiscal Year 2016/2017

Mr. Kalin advised the Board that as the District’s Manager, Special District Services, Inc. (“SDS, Inc.”),
in order to fulfill annual audit requirements and for best management practices, takes certain measures
and implements procedures to identify and mitigate financial mismanagement/fraud risks as follows:

a. Each month the District’s operating/checking bank account is reconciled by an authorized
person who has not deposited funds to, processed expenditures or written checks from,
that particular operating/checking account; and

b. Each expenditure from the District’s operating/checking account requires a minimum of
two (2) approvals from authorized staff and/or District officials and the respective

approvals are provided by persons other than the preparer of the expenditure; and

c. All financial transactions are logged and maintained by the District Manager for record
keeping purposes; and
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CARIBE PALM COMMUNITY DEVELOPMENT DISTRICT
PUBLIC HEARING & REGULAR BOARD MEETING
JUNE 5, 2017

d. A designated member of the Board (by an electronic approval procedure) has an
opportunity to review the District’s expenditure(s) prior to the payment(s) being released;
and

e. The District engages an independent firm, pursuant to Chapter 218.391, Florida Statutes,
to audit the prior year’s financial activities (October 1% through September 30™) from
which an independent fiscal year annual audit is prepared; and

f.  Within sixty (60) days of the end of each fiscal year (September 30"™) the District’s Board
of Supervisors reviews, pursuant to Chapter 189.418(5), Florida Statutes, the prior year’s
budget relative to actual revenues and expenditures and adopts by resolution an
amended/revised final budget.

2. Statement of Financial Interests Disclosure — 2016 Form 1 — Filing Deadline: July 3,
2017

The Board was reminded of the importance of completing and mailing to the Supervisor of Elections
within the County of residency, their individual 2016 Statement of Financial Interests Form 1. The
deadline for submittal is July 3, 2017.

3. ADD-ON - Consider Resignation of Yesenia Garcia

Mr. Silva advised that he was in possession of a resignation letter from Yesenia Garcia (Seat #5) with
an effective date of June 5, 2017, and that it would be in order to consider her resignation at this time.
A discussion ensued after which;

A motion was made by Ms. Cedeno, seconded by Ms. Nicieza and unanimously passed to accept the
resignation of Yesenia Garcia, effective at the conclusion of this meeting (June 5, 2017). The Board
thanked Ms. Garcia for her service and Mr. Silva stated that he would send her the required financial
disclosure forms (2016 Form 1 & 2017 Form 1F) to complete and mail to the Supervisor of Elections
within the County of her residency.

4. ADD-ON - Election of Officers

Mr. Silva stated that as a result of Ms. Garcia’s resignation from the Board it would be in order to re-
elect officers to the District’s Board of Supervisors. The following slate was presented for election:

o Chairperson — Odel Torres

« Vice Chairperson — Merlin Nicieza

« Secretary/Treasurer — Neil Kalin

« Assistant Secretaries — Carmen Maseda, Natalie Cedeno, Armando Silva and Gloria Perez

A discussion ensued after which;

A motion was made by Ms. Maseda, seconded by Ms. Nicieza and unanimously passed to elect the
officers of the Caribe Palm Community Development District Board of Supervisors, as listed above.
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CARIBE PALM COMMUNITY DEVELOPMENT DISTRICT
PUBLIC HEARING & REGULAR BOARD MEETING
JUNE 5, 2017

Mr. Silva stated that there was now a vacancy in Seat #5.

K. BOARD MEMBER & STAFF CLOSING COMMENTS
There were no comments from the Board Members or staff.

L. ADJOURNMENT

There being no further business to come before the Board, a motion was made by Ms. Nicieza, seconded
by Ms. Maseda and unanimously passed to adjourn the Regular Board Meeting at 7:59 p.m.

Secretary/Assistant Secretary Chairperson/Vice Chairperson
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